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Location:s The mining machinery freotory 'r'M-Zavod Combinata
Shekhta) 1n Prokonievsk { 53 - 50 %, 86 49 g - J. ponpulerly
called Rudo-Remonte, 1s situated in the southeastern vart of
the city of Prokopievsk. The comnound is spvroximetely 350 x
200 meters, with the northern corner avallable for expansion.
The road to Stalinsk snd the ®rokorievsk railrosd running
narsllel tc the comvound serve ag transportetion router. The
Prokonievsk railroed station is sbout four kilometers from th
comoound .

Installstiong: This fsctory is a new instellstion developed
after 1045, Only a forre, s tmall mechine shon,and an old
bholler forge were in the compound prior tc thet time. All
the new buildings were bullt exclusively with German and
Japanese PW lsbor. :

The ts«chnical equinment was rated below average by some of

. source's fellow nrisoners. Although the machinery is general-

1y new (new German, English, and Americen workbenches and old
Russian znd German workbenches); it is badly neglected. Cone
veyor belts sre not used, and the crenes in the boiler forge
snd machine shop {IIb) are frequently out of order, requiring
days for repsir. To finlsh one nreduction nlece 1t is nec-
essatTy to take 1t to four or six different shons spread over
the entlre commound. WVaterial lles everywhere and hinders
nroduction progress.

Electric power 1s obtsined from an outslide source. Raw
materisls, iron and steel, 2cme from the nearby Stalinsk
fectory. It usuallyv arrives 3in the form of secticn iron and
steel, '

The fsctorv hss twe separate railroad svurs c®nnected to a
1

switchysrd north of the ¢ommound. Sveclal locomotives are
not necessary for switching service.
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6., Production: This nlart nroducas mining equivment and machin-
ery such as winches, electricelly onerated conveyors, nunps,
drill equivment, steel drills, narts for steel drills; ball
bearings and rings, pears of =il sizes, and any iron construct-
ion vleces needed Tor mining. At one time the fasctory nroduced
AN winches for rove “n three =wonths.

7. Mansgenent: The factHry is dlrected by a Pussgian whose low
narty numbar renortediy quelivies him for the job. The pro-
duction chief 1s a Jex, an unusually efficient person with

| exnarience in every nhase of t1e vroduction. He was well
liked by the ®Wig, Wine, zcciient, and rroduction cemmissions
anmear at the factory freguentiyv. Commission members usually
wore the mine uniform, blesck with blue facing and rold oniping,
stars snd strives,

R,. Personnal: The workers number sbout 300 per shift with pro-
duetion onerating in fwo and t.ree shifts. Vhen the new builld-
ing and the ball hearing section agre finished, the verscnnel
firure vil? ke ceonsiderably hi her, .

6, GSecurlty measures: The comnound is surrounded by a combination
nT nicket fence and stone wall and is puasrded by a svnecisl
fectorv rusrd,

Enel: 1 kev to sketch man of Trokonlevsk machine Tactory
for oroduction of mining equinment
1 sketch man of “rokonievak machine feetory for nro-
duction of mining equinnent
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